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[bookmark: _Hlk10553027]Performance Evaluation Form for 
Non-Staff Deployed in Response to Emergencies
(Consultants, Standby Partner Personnel (SBPs), GOARN Experts and UN Volunteers (UNVs))

	[bookmark: _Hlk10726867] This evaluation is mandatory for the release of the final payment for paid consultants



	Name of Consultant/ SBP/GOARN Expert/UNV:
	
	PO N°:
	

	SBP/GOARN Institution:
	

	Country of deployment:
	

	Incident name:
	

	IMS role:
	

	Contract/Deployment  start/end dates:	
	

	Name of Manager:
	
	Department/Unit
	


	 
	1. Deliverables and outputs
All deliverables and outputs as discussed at the beginning and during the deployment were produced satisfactorily; the quality was duly checked and met our expectations; and there was no delay in the delivery schedule:

	☐ Yes

	☐ No (please explain in detail and continue on a separate sheet if necessary)














	2. Performance and Attitude* see rating scale below
	Outstanding 
	Good 
	Satisfactory
	Unsatisfactory

	
	1
	2
	3
	4

	Technical Expertise Demonstrated and shared detailed and comprehensive expertise in the scope of the deployment.
	☐
	☐
	☐
	☐

	Producing results Demonstrated a good understanding of the expectations; proposed new ideas within the scope of the TOR; and/or could propose alternative solutions in case of problems. The deadlines were met, and we received timely feedback to our queries.
	☐
	☐
	☐
	☐

	Communication Expressed self in a clear manner in the required language(s), and produced good quality written products. The deployee could be understood by all stakeholders, and listened actively.
	☐
	☐
	☐
	☐

	Work relations Worked collaboratively with all stakeholders, and established good personal and professional relationships, without fostering conflicts or issues. Is reliable.
	☐
	☐
	☐
	☐

	Ethical standards Acted professionally and ethically throughout the assignment – was seen as trustworthy.
	☐
	☐
	☐
	☐

	[bookmark: _Hlk10550902]Value for money Based on the Manager’s /Technical Officer’s own assessment. Paid Consultants only
	☐
	☐
	☐
	☐

	Overall evaluation** Standard of technical expertise, quality, professionalism, reliability and ethics.
	☐
	☐
	☐
	☐



**If performance is evaluated as unsatisfactory, and if you think that action should be taken (withhold payment, reduce the fee, etc), please contact LEG.

	3. Would you consider re-engaging the deployee in the future? 

	☐ Yes

	☐ No (please explain in detail and continue on a separate sheet if necessary)










	4. Final remarks, comments or issues to report, if any (please continue on a separate sheet if necessary)








	5. Have you discussed this report with the deployee?

	☐ Yes

	☐ No (please explain in detail and continue on a separate sheet if necessary)






	Name of WHO Responsible Manager/
Technical Officer:
	

	Signature
	

	Date
	



	6. Deployee’s comments

	






	Deployee’s Signature
	

	Date
	





*Rating Scale for Performance and Attitude 

	1. Outstanding
	
· [bookmark: _Hlk10728959]The Consultant/SBP Personnel/GOARN Expert/UNV Personnel exceeded expectations on several of the deliverables and went beyond the requirements for completing the deliverables.


	
2. Good
 
	
· The Consultant/SBP Personnel/GOARN Expert/UNV Personnel went beyond the requirements on some deliverables, by doing some additional work that added value.

	
3. Satisfactory

	
· The Consultant/SBP Personnel/GOARN Expert/UNV Personnel produced the expected deliverables. 

	
4. Unsatisfactory
 
	
· The Consultant/SBP Personnel/GOARN Expert/UNV Personnel did not produce the expected deliverables. 
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